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ORGANIZATIONAL MECHANISM FOR MANAGING THE DEVELOPMENT OF
INTELLECTUAL POTENTIAL OF THE REGION IN THE CONTEXT OF
ENSURING SUSTAINABLE DEVELOPMENT

This article delves into a comprehensive analysis of the structure underpinning the
organizational mechanism designed for managing the development of a region's intellectual
potential, specifically within the framework of sustainable development goals. It posits that the
confluence of Ukraine's ongoing digital transformation and the increasing challenges posed by
forced population displacement necessitates the establishment of a novel, robust system for
managing intellectual potential. This system should function as a pivotal instrument in bolstering the
regional economy, fostering innovation, and enhancing overall societal well-being. The article
meticulously identifies the key stakeholders involved in this crucial process of managing a region's
intellectual potential. These stakeholders extend beyond the traditional boundaries of regional state
authorities and local governments to encompass leading enterprises within the region, higher
education institutions, and public administration structures.

Furthermore, the article elucidates how the coordinated actions of all these stakeholders
involved in managing the development of intellectual potential can catalyze significant positive
changes. These changes include a fundamental shift in societal attitudes towards the education
system, emphasizing the importance of quality training for specialists across various fields. It also
highlights a transformation in the consciousness of managers operating within industrial enterprises
and scientific service institutions, promoting a culture of innovation and continuous learning.
Ultimately, these collective efforts contribute to raising the overall educational and cultural level of
the region's population, fostering a more informed and engaged citizenry. The authors contend that
this influence is not unidirectional but rather a mutually reinforcing cycle, where advancements in
one area positively impact others. A thriving civil society, the article argues, is intrinsically linked to
the active engagement of the spiritual and intellectual energy of its population, particularly those
groups who play a vital role in creating and transmitting the nation's cultural heritage, established
patterns of behavior, and a shared system of moral and ethical guidelines. The article also delineates
the specific activities undertaken by state authorities and local self-government bodies in the
development of intellectual property rights (IPR), including social planning, forecasting, design, and
programming initiatives. It is clearly demonstrated that the trajectory of a region's intellectual
potential development is inextricably linked to the overarching priorities of its regional economy,
emphasizing the need for strategic alignment.

The article concludes by establishing that the realized intellectual potential of a region is not
merely an abstract concept but a tangible asset, its intellectual capital. This capital is actively
utilized, can be traded or leveraged, and crucially, generates tangible benefits in the form of
innovative intellectual activity and valuable intellectual property. Moreover, this intellectual capital
is embodied in the specialists who possess a wealth of universal knowledge and the capacity to
address the strategic challenges that are essential for ensuring the priorities of sustainable regional
development are met. By recognizing and nurturing this intellectual capital, regions can pave the
way for long-term growth, innovation, and enhanced quality of life for their inhabitants.
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OPTAHIBAIIIMHUN MEXAHI3M YIIPABJIIHHS
PO3BUTKOM IHTEJIEKTYAJIBHOI'O IOTEHLIAJIY PET'TOHY
B KOHTEKCTI 3ABE3IIEYEHHS CTAJIOI'O PO3BUTKY

VY craTTi mpoaHati30BaHO CTPYKTYPY OpPraHi3amiifHOTO MEXaHi3My YIpPaBIiHHS PO3BHTKOM
IHTENEKTYalbHOTO IOTEHIIaly PErioHy B KOHTEKCTI CTajJoro po3BUTKY. OOrpyHTOBaHO, L0 B
ymoBax 1udpoBoi TpaHcopmaliii B YkpaiHi, 30UIbIICHHS MPOIECIB BUMYIIEHOTO MEpeMileHHS
HaceJleHHd Mae OyTu chopMoBaHa HOBAa CHUCTEMa YIPABIIHHA PO3BUTKOM I1HTEIEKTYaJbHOTO
MOTEHIIaly SK OJIHOTO 3 TOJIOBHUX IHCTPYMEHTIB perioHajabHOi €KOHOMiKH. BuzHadeno, 1o
Cy0’eKTaMH YIpPaBIiHHS PO3BUTKOM IHTEJIEKTYaJbHOTO IMOTEHIialy PETiOHYy CTAal0Th HE TUIBKH
perioHanbHI OpraHu JepXKaBHOI BJaad, OPraHW MICHEBOTO CaMOBPSIYBaHHA, a ¥ TPOBiIHI
HiIPUEMCTBA PEriOHY Ta 3aKJIa Iy BUIIOI OCBITH, a TAKOXK CTPYKTYpPHU MyOIIYHOTO YIIPaBIiHHS.

JloBeneHo, 0 B pPE3yJbTaTi y3rOJUKEHUX il YCiX CyO’€KTIB YHpPaBIiHHS PO3BUTKOM
IHTENEKTYalbHOTO MOTEHLIATy B CYCHUIBCTBI JOKOPIHHO 3MIHIOETHCSI CTaBJIEHHS /0 CHCTEMH
OCBITH, JIO MIATOTOBKH (haxiBIliB, 3MIHIOETHCS CBIIOMICTh KEPIBHUKIB MPOMUCIOBUX ITIAMPUEMCTB 1
YCTaHOB HAyKOBOI'O OOCIIYrOBYBaHHS, MiJBUILYETbCS OCBITHIM Ta KyJIbTypHUN pPIBEHb HACEICHHS
periony. Ha nymky aBTOpiB, Lle — B3a€MOOOYMOBJIECHUN BIUIMB. PO3BHHYyTE TIpoMaJsHChKE
CYCIIIJIBCTBO HE MOJKJIMBE 0€3 3aJIy4eHHs JyXOBHOI €HEeprii 1IHTENEeKTYalbHUX TPy HACEICHHS, SKI
CTBOPIOIOTh Ta TPAHCIIOIOTH HAIIOHANbHI Ta KYJIbTYPHI LIHHOCTI, 3pa3Ku MOBEAIHKH, CHCTEMY
MOpaJIbHO-€TUYHUX HACTaHOB. BU3HaueHO, 110 NisIbHICTh OPraHiB JepKaBHOI BJIaJM Ta MiCLIEBOTO
caMoBpsiAyBaHHs 11010 po3BUTKY I[P momnsirae y peanizatiii coriaibHOTO MJIaHYBaHHS, COLIAIBHOTO
IPOTHO3YBaHHS, COLIAJIBHOTO MPOEKTYBaHHSA Ta COLIAJIbHOIO mHporpamyBaHHs. IlokazaHo, 10
PO3BUTOK 1HTENEKTYalIbHOTO TMOTEHLIANy perioHy 3aJeXuTh BiJ MPIOPUTETIB PEriOHANBHOI
€KOHOMIKH.

BcranoBneHo, 1o peani3oBaHUIl IHTENEKTyaJbHUH MOTEHLaJl pErioHy cTae MHOro
IHTENEeKTyalbHUM KaIliTaJloM, HOTr0 aKTHBOM, SKHH BHUKOPHCTOBYETHCS, MPOAAETHCS 1 0OOB’SI3KOBO
NPUHOCUTh BUTOAY Y BHUIUIAl pe3yJbTaTiB IHTEIEKTYaJbHOI ISJIBHOCTI Ta IHTEIEKTyaJbHOI
BJIACHOCTI, a TaKOXX B 0c00i THUX (haxiBIiB, SKI BOJOIIIOTH YHIBEpCAIbHUMH 3HAHHSAMH 1 MOXYTb
BUPIIIYBaTH IOCTABJIEHI Mepe] HUMH CTpaTeriuHi 3aBAaHHs 3a0e3MeYeHHs MPIOPUTETIB CTAJIOTO
PErioHaJIbHOTO PO3BUTKY.

Knwuosi cnoea: inTenexTyaabHUI MOTEHIlIaNl, PO3BUTOK IHTENEKTYalbHOTO IOTEHIANY,
perioH, MexaHi3MH MyOJIYHOTIO YHpaBJiHHS, OpraHi3aliiHUN MexaHi3M, CyO’€KTH yIpaBJiHHSA,
CTaJIui PO3BUTOK.

General problem statement and its relevance to significant scientific and practical
challenges. Amidst complex security challenges and the reorientation of state regional policy,
ensuring the transfer of knowledge and innovation has become a priority in regional socio-economic
development programs. Recognizing the region’s intellectual potential is crucial, not only as a driver
of economic growth but also for improving the quality of life for the region's population. The full-
scale war has led to a 'brain drain' due to internal and external professional mobility, an aging of
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knowledge holders, and young people pursuing more prestigious and financially rewarding
professions.

Consequently, there's a growing need to substantiate and develop modern conceptual
approaches and practical recommendations for managing the development of the region's
intellectual potential. The urgency for theoretical and methodological exploration and justification
of effective mechanisms for managing this development is increasing. These mechanisms should
operate by considering all factors and conditions that contribute to accelerating this process and
ensure progressive and sustainable regional development.

Therefore, the task of analyzing promising directions for preserving, accumulating, and
utilizing the region's intellectual potential in the context of war and post-war reconstruction in
Ukraine becomes relevant for public administration science.

Review of recent studies and publications that have addressed this problem and form the
basis of the author's work. The development of a region's intellectual potential has become a topic
of interest for several researchers, including O. Veretennikova [1], V. Gunko [2], L. Dyba [3],
O. Dykan [4], S. Maniv [5], O. Molina [6], T. Nosova [7], P. Pererva [8], V. Petrenko [9],
I. Revak [10], V. Tkachenko [11], G. Chumachenko [12], and others. While the majority of
publications focus on the economic aspects of developing a region's intellectual potential, the
influence of management entities on the implementation of this process has not yet received
significant attention from researchers.

Formulation of the article's objectives (defining the tasks). The purpose of this article is to
define the elements of an organizational mechanism designed to manage the development of a
region's intellectual potential, which is seen as crucial for sustainable development.

Presentation of the main material of the research with a full substantiation of the obtained
scientific results. Effective management of a region's intellectual potential (hereinafter referred to as
IPR) involves a set of targeted actions aimed at maximizing its capacity. This capacity, at a given
stage of development within a specific time and place, enables the region to leverage its existing
intellectual resources to achieve its development priorities. These priorities are based on a
combination of knowledge, information, innovative technologies, intellectual property, and the
ability to set and achieve goals, which is a continuously evolving process. Let's explore the
responsibilities of each entity involved in managing IPR development. The entities responsible for
managing the development of a region’s intellectual potential (IPR) extend beyond regional state
authorities and local governments. They also include leading regional enterprises, higher education
institutions (HEIS), and public administration structures. This broad involvement stems from the
integration of education, science, and production. Through the coordinated efforts of all these
entities, society experiences a shift in attitudes towards the education system and the training of
specialists. Additionally, the awareness of managers in industrial enterprises and scientific service
institutions increases, and the educational and cultural level of the region's population rises. We
believe this is a mutually reinforcing relationship. A developed civil society cannot exist without
engaging the intellectual energy of its population, particularly those groups who create and transmit
national and cultural values, behavioral norms, and a system of moral and ethical guidelines.

Naturally, regional state authorities and local self-government bodies are key stakeholders.
They determine the priority areas for development across all aspects of life in the region, including
the economy, scientific research, innovation, and educational policy. The activities of state
authorities and local self-government bodies in relation to IPR development encompass social
planning, forecasting, design, and programming. In line with the State Strategy for Regional
Development until 2027, dated August 5, 2020, No. 695 [13], regional and local authorities, along
with local self-government bodies, establish socio-economic development priorities, identify the
need for specialist training (and consequently, the direction and forms of educational development),
guide scientific research, determine areas for innovation implementation, and define the
composition of organizational structures that support these activities (Table 1).
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Table 1

Implementation of IPR development management functions
by state authorities and local governments

Areas of Functions
activity Planning Organization Motivation Control
Social Socio- Structures and Determination of | Monitoring the state
planning economic directions of incentives for of implementation of
development implementation of intellectual indicators of socio-
scientific, innovative | activity economic
and educational development
policy
Social Vision of the Vision of the Vision of benefits | Monitoring the
forecasting future state of | organizational investments in growth rate of the
the region environment of intellectual region
intellectual activity | activity

Forecasting the future involves taking into account multicomponent factors, since
it is their interaction that will determine the historical prospects of scientific and
technological progress and its social consequences, their human dimension. In the
future society, not only the task of acquiring new knowledge and mastering it in
the process of continuous education, but also its human and technological
application (including in medicine and healthcare, in the education of the younger
generation and social security, cultural and spiritual spheres) should dominate.

Social Creation of Implementation of Designing a Identification of
project models for the | social technologies motivational risks and barriers to
design of the for the reproduction | climate, the development of
living space of | of IPR increasing the the intellectual
the region prestige of sphere
intellectual
activity
Social Setting Development of Gifted Youth Monitoring the
programming | development regional programs Support Program | implementation of
priorities development

programs

Regional authorities, along with central authorities, and in collaboration with leading
enterprises and higher education institutions in the region, determine the priority areas of the
region's economy. This process takes into account the region's unique characteristics, such as its
socio-economic system, the development of its industry and agriculture, and the state of its resource
potential, including Intellectual Property Rights (IPR).

These priorities can be categorized as follows:

- Priorities for sustainable development.

- Priorities set at the state level, which serve to establish strategic guidelines on a national

scale.

- Regional priorities, as their name suggests, focus on the specific needs and goals of the
region.
- Sectoral priorities, which reflect the specific scientific and technical development needs
of various sectors of the national economy.
- Priorities that represent the opinions and perspectives of the scientific community, which
exist independently of central or regional level priorities.
Market priorities, which are driven by market conditions for scientific and technical

products [14].

When establishing these priorities, it's crucial to focus on medium- and long-term forecasts.

TEOPETWUYHI TA MPUKIMAOHI
MNMANTAHHA OEPXABOTBOPEHHA
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Simultaneously, the current state of intellectual potential and the existing system of innovative,
scientific research, and educational activities within the region must be considered.

National goals and priorities for socio-economic development are outlined in the Decree of
the President of Ukraine “On the Sustainable Development Goals of Ukraine for the period up to
20307 [15] and are further specified in the State Strategy for Regional Development for 2021-
2027 [13]. The National Report “Sustainable Development Goals: Ukraine” [16] identifies
promising tasks for adapting the 17 global Millennium Sustainable Development Goals, taking into
account Ukraine’s specific national development context by 2030, as approved by the UN. These
include ensuring economic growth, social justice, and the rational use of natural resources. The
ongoing implementation of the Millennium Sustainable Development Goals is currently under
discussion.

When creating a system of regional priorities, it's essential to ensure that technological
development aligns with the country's socio-economic development goals and contributes to
improving the population’s standard of living.

Furthermore, when setting priorities, it's important to consider the existing structure of the
region's scientific and technical sphere, available resources, technological capabilities for
implementing chosen areas, the establishment of sectoral strategies, and the prospects for the
development of specific fields of science and technology. Preference should be given to developing
technologies that can achieve the highest scientific results, have broad practical applications,
contribute to the production of high-tech goods and services, and possess competitive advantages in
regional, national, and global markets.

This implies that conditions should be created to attract resources from the business sector to
finance relevant areas, thereby promoting technological development in selected priority areas.
Given limited resources, the selection of priority technologies and development projects should be
focused. Preference should be given to developing areas that can provide the maximum return.

The formulated goals and objectives of sustainable development must align with the actual
priorities of economic entities, primarily the state, regions, and communities. Otherwise, the chosen
priority technologies may not be utilized by participants in the scientific and technological process.
When selecting priorities, it's crucial to consider that all innovative, institutional, organizational, and
financial priorities for the development of promising industries must be viewed within the context of
the most actively developing markets.

The selection of regional development priorities should be based on the following principles:

- Connection with state priorities, ensuring continuity in the methodology for selecting and
using state lists.

- Consideration of regional specifics, including existing scientific developments in the
region, demand for innovations from regional enterprises, and the socio-economic needs
of the region.

- Formation of a coordinated vision among regional stakeholders.

- A reasonable number of selected regional priorities for scientific and technological
development (no more than 15-20).

- A combination of medium-term and long-term tasks when forming a list of priorities,
with estimated implementation periods ranging from 5-10 to 20 years or more.

Of course, the choice of these priorities is significantly influenced by security conditions and

the timing of the end of the war.

The conclusions drawn from this research and the potential for future investigations
in this field. The realized intellectual potential of a region transforms into its intellectual capital, a
valuable asset that is utilized, can be sold, and consistently generates benefits. These benefits
manifest as the results of intellectual activity and intellectual property, as well as in the expertise of
specialists equipped with universal knowledge. These individuals are capable of addressing the
strategic challenges necessary to ensure the priorities of sustainable regional development are met.
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Integrating the management of IPR development into the list of main goals and objectives
for the region's socio-economic development broadens the scope of management responsibilities
and alters the functions and structure of relevant services. Consequently, one of the most critical
functions of managing the initial development of a region's intellectual potential, particularly given
the increasing importance of the human factor in modern production, becomes managing the
development of the intellectual potential within higher education institutions. These institutions play
a vital role in training highly qualified personnel for knowledge-intensive industries.

Considering the points above, the primary and most challenging issue facing regional
authorities is determining the optimal approach to managing the development of the region's
intellectual potential. This management must focus on the preservation, development, and transfer
of knowledge and innovations. Successfully implementing the process of managing the initial
development of a region's intellectual potential allows it to achieve a qualitatively new level of
progress.
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